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g EQ vs. BPE1Q
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Why is EQ important?
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« Bz Managing business

« SHZ&ELeadership



|Q, AE, EQ, SQ, CQ, PQ 7

* |Q: Intelligence &'7g

« B, NI EHERHV R EIREE -
* EQ: Emotional |5
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525 Alibaba Chairman
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https://en.wikipedia.org/wiki/Jack_Ma



BN =
/\\EJ‘ZS“E E/\

o I F $<<< EI t;':é[:

ifa}icLT4 SAGHETNE v
Lp%ﬂiﬁﬂ
» FHEFISHHRE102X » #HE4E102X
° :_‘/f/cz
 BHE5 1 30K [E TAE » #epra NJE4E
 EHE5KFCZ N T1F

* 24 NHEEKFCE AT HE T AF
* N2, BEEH B




S
M\‘JZS:EI\ = 5=

e Heard about Internet 1994

* He started the company

e With 17 others
* Raised funding
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(resourceful)

o« B HYEME: 450

* 5 R YR

o ZIPGHYELRE: (empathy)
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1. HFe ==, self-awareness
2. BFEfAED self-regulation
3. #jf%& motivation

4. ++ = F75E social skills

5. [5]1F empathy
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Knowing emotion T f##8 &%

Observe Your Feeling #1225 LAY IS R

Watch How You Behave [+ = /REVTT

Take Responsibility & H CE=Z /1 %7?@)’3"— (T

Responding, not Reacting EES|0|fE, N HE JE
Empathizing with Yourself and Others £/ [5] 35[0,

Create A Positive Environment £l 78— fEfx IR
EQ is a Lifetime Learning & & —{E4X 4 A&

COMMUNICATION MOTIVATION , BY HANNAH BRAIME
http://www.lifehack.org/articles/communication/7-practical-ways-improve-your-emotional-intelligence.html
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« {EBZERERIN R e

o R RV [E]E5Z universal feelings
1) [R%% (happiness, smile)
2) &1 (sadness)
3) 1&%% (anger)
4) EE (surprise)
5) & (fear)
6) JERXE (disgust)



B %% (anger) [R%E (happiness) & (surprise)

[BRKE (disgust) =15 (sadness) I (fear)
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Joy

Muscle around the eyes tightened

"Crows Feet" wrinkles around eyes

Cheeks raised

* Lip corners raised diagonally




Fear

* Eyebrows pulled up and together

* Upper eyelids pulled up

* Mouth stretched
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e NFEIE RS Beuniversal feelings

- REE, 215, 1B, BE, TE, BUE

s ARG SE:
o SRR RS PREE/ e /B SR R
o HEiE /ARG ?5//?/ =S fﬁ AR
o B TR B BERIEIE B/
o IMECME, FETEBER, R/ TS HZ@/ %
* PRI /R IR



-~

RS ARE22m Ty
SRR RKPEE FRIAEHE
WiTR/ 3% a JROLEG Mg
L

REE, B, RENE
PRER KA IS E

S~




Plutchik’s
wheel of emotions
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https://en.wikipedia.org/wiki/Emotion#/media/File:Plutchik-wheel.svg



http://time.com/14478/emotions-may-not-be-so-universal-after-all/



2) Observing Your Feeling Bl Z RN E 57
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* http://greatergood.berkeley.edu/ei_quiz/
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4) Take Respon5|b|||ty for Your Feelings &
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5) Practice ‘Respor}ding, not Reacting
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) . Bl S fEMRAYERIEZ Positive Environment

B EIRIE (negative):
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[F&EE J1R%s: Psychology Today

FSlIEhUIU[III Tﬂﬂﬂll Find a Therapist ~ Topics ~ Get Help ~ Magazine
Completely Mostly Somewhat Mostly Completely
true true true/talse talse talse
1 2 3 4 5

. | adjust my behavior depending on who | am interacting with
(e.g. calm and friendly with a child, sericus and professional
with my boss, etc.).

. | tend to postpone or avoid discussing touchy topics.

don't even know why.

. If asked to list my top three strengths, | would have a hard
time coming up with them.

. | have certain compulsive habits that | just can't seem to stop
(e.g. overeating).

O
@)
. 1find myself feeling nervous about situations or events, and | ()
@)
O
O

O O O OO O
O O O OO O
O O O OO0 @
O O O OO0 O

. Once a pessimistic thought pops into my head, it's like a
floodgate opens - my thoughts get more and more negative.

. | like learning new things. O O O O

http://psychologytoday.tests.psychtests.com/bin/transfer?req=MTF8MzlwM3
wxOTU20TA3MnwxfDE=&refempt=1502567610.19569072.11
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 BarOn Emotional Qu

* otient Inventory

* Emotional & Social Competence Inventory
Emotional & Social Competence Inventory - U
* Genos Emotional Intelligence Inventory

* Group Emotional Competency Inventory

* Mayer-Salovey-Caruso El Test (MSCEIT)

* Schutte Self Report El Test

* Trait Emotional Intelligence Questionnaire (TEIQue)
 Work Group Emotional Intelligence Profile
 Wong's Emotional Intelligence Scale



http://www.eiconsortium.org/measures/eqi.html
http://www.eiconsortium.org/measures/eqi.html
http://www.eiconsortium.org/measures/eci_360.html
http://www.eiconsortium.org/measures/esci_university.html
http://www.eiconsortium.org/measures/genos.html
http://www.eiconsortium.org/measures/gec.htm
http://www.eiconsortium.org/measures/msceit.html
http://www.eiconsortium.org/measures/sreis.html
http://www.eiconsortium.org/measures/teique.html
http://www.eiconsortium.org/measures/weip.htm
http://www.eiconsortium.org/measures/weis.html

